City of Alturas, CA
John Wall Trust Project Application

1. Project Name: 2. Date:
3. Project Submitted By: 4. Interest Group:
5. Contact Name: 6. Contact E-mail:

Contact Phone Number:

7. Project Location (Cross streets or specific geographic area):

8. Project Goals and Objectives (Project goals and objectives must align with at least one of the project types)

9. Project Description:
a. Brief: (in one sentence, what tangible accomplishments will the proposal result in?)

b. Detailed: (Project description should describe as specifically as possible what the requested funding would be used
for. There must be detail on what will be accomplished with the requested funding specifically: what will be done (with
the requested funding), where, when, how, and why.)

c. Longevity/sustainability/maintenance: (Project description should describe as specifically as possible the
estimated life of the project, maintenance and operation needs/responsibilities, financial responsibilities, etc. Who, where,
when, how, and why.)

10. Property Ownership?

Will the project take place on City of Alturas property? [ ] Yes [ No
Will the project take place on non- City of Alturas property? [ ] Yes []No

If partially or wholly off of City of Alturas property, specify ownership and how the project will
benefit the City of Alturas:
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11. How does the proposed project meet stipulations of the John Wall Trust? (Check at least 1)
[] Maintenance of existing infrastructure.

[] Improvement of existing infrastructure.

[ ] New infrastructure.

] Other (explain):

12. Project Type
a. Check all that apply: (check at least 1)

] Rotary Youth Park Ball Fields [] Rotary Youth Park Soccer Fields
[ ] Junior Livestock Show Grounds Facilities ] Masten Ramsey Arena Facilities
[] Alturas Swimming Pool Facilities [_] Community Center

[] Other Project Type (specify):

b. Primary Purpose (select only 1 from above):

13. ldentify What the Project Will Accomplish, for each of the boxes checked in #12 and only for

what will be accomplished with the funding requested. (List only those accomplishments that will occur as a
direct result of this project, if funded. Do not list past or future accomplishments or those associated with a larger effort this
proposal contributes to.)

Facilities maintained:

Facilities improved:

New facilities constructed:

Access improved:

Jobs generated in full time equivalents (FTE) to nearest tenth. One FTE is 52 forty hour weeks:
People reached (for education/recreation/facilities usage):

Direct economic activity benefit:

Other:

14. Estimated Project Start Date: 15. Estimated Project Completion Date:
16. List existing and potential partnerships or collaborative opportunities.

17. ldentify benefits to community.

16. What is the Proposed Method(s) of Accomplishment? (check at least 1)

Will you use any of the following financial instruments (between yourself and another party) to
get the project completed?
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[] Contract [] Agreement or Grant

Type of Workforce:
[] City Workforce [] Volunteers

[] Other (specify):

17. Anticipated Project Costs

a. John Wall Trust Funds Requested: $

b. Is this proposal part of an existing multi-year funding request? [_] Yes [_] No (Multi-year funding requests are
those in which additional funding is expected to be requested in future years for a single proposal. Most, if not all, proposals request all

funds needed to implement the proposal in a single year.)

18. Identify Source(s) of Other Committed or Matching Funding:

19. Monitoring Plan (provide as attachment)

a. Provide a plan that describes your process for tracking the progress of the project and
explaining the benefits of this project on community goals outlined above. Final monitoring
plan needs to identify whether project was completed and if it met the goals identified in
#12 and #13 above as a minimum.

b. Identify the frequency of monitoring and who will conduct the monitoring:

20. Awarded funding not expended by the expiration date of the financial instrument used to
transfer funds will be returned to the City of Alturas John Wall Trust Account.

Project Recommended By:

Ad Hoc Committee Chair Date:
Project Approved By:

City of Alturas Council Date:
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John Wall Trust Project Cost Analysis Worksheet

Project Name:

ltem

Column A
City of
Alturas

Contribution

Column B
John Wall
Trust
Contribution

Column C
Other
Contributions

(Identify)

Column D
Total
Funds

a. Field Work & Site Surveys (pre-
project planning only)

b. CEQA preparation
c. ESA Consultation

d. Permit Acquisition

e. Project Design & Engineering (road,
bridge, and facility construction projects

only)

f. Contract/ Agreement/Grant
Preparation

g. Contract/Agreement/Grant
Administration

h. Contract Cost

i. Salaries

j. Materials & Supplies

k. Monitoring

I. Additional Project Costs (partner
indirect costs, equipment purchase, etc.)

m. Project Sub-Total

n. City of Alturas Indirect Costs

Total Cost Estimate

Col. A: City of Alturas costs incurred as part of proposal implementation. Coordinate with City of Alturas to identify any cost for items in Col. A.
Col. B: John Wall Trust funding requested to implement the proposal.

Col. C: Matching funds being contributed by proponent or third parties. Proposals funded with a Participating Agreement will require a minimum
20% match.

Col. D: Sum of columns A, B, and C for each individual row.

Row A: Costs associated with project planning, not project implementation. Assessments and planning needed to develop a specific proposal. For
Col. B: proponents must request permission in advance to request John Wall Trust funds to complete CEQA analyses, as this is expected to be
completed prior to proposal submission.

Rows B, C, D, and E: cost associated with environmental compliance and project design. Proponents must request permission in advance to request
John Wall Trust funds to complete CEQA analyses, as this is expected to be completed prior to proposal submission.

Row G: Costs associated with preparation of contract or agreement instruments used to implement the proposal. Contracts used to complete
projects have special provisions; contact the City of Alturas to identify these early in the process.

Row G: Costs associated with administration of contract or agreement instruments used to implement the proposal.

Row H: Estimated value of any contracts used to implement proposal. Contracts used to complete projects have special provisions; contact the City
of Alturas to identify these early in the process.

Row K: Costs associated with performing monitoring described in Items 24a, 24b, and 24c. Amounts should be similar between Item 24 and Row
K.
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